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Il. Report of Activities:

The special project undertaken by the Finance Committee for 2014-2015 was to
investigate how student credit hours (SCH) at the graduate and undergraduate levels
and the number and distribution of undergraduate majors impact the college budget.
Trends evident over the last several years and anticipated future trajectories were
analyzed. Undergraduate SCH in particular are being shaped by admissions practices,
UF Online, and changes to the general education requirements. Trends in Other
Personnel Services (OPS) funding that affect the number of graduate student teaching
assistants and adjunct faculty were also scrutinized.

Over the course of the year the committee benefited from presentations by and
discussions with members of the Dean’s office. Dean David Richardson provided an
overview of the college budget at our first and last full meetings; Associate Dean David
Phairies reported on an initiative to increase transfer students from Santa Fe College;
Associate Dean Joseph Spillane met with us twice to discuss trends in undergraduate
enrollments and majors; Associate Dean Brian Harfe discussed the likely impacts of UF
Online and the new Pathway to Campus Enrollment (PaCE) program; and Budget
Director Uma Sethuram provided an analysis of OPS funding trends within the college.



The other major activity undertaken by the committee, in January 2015, was to prepare
a statement on budgetary opportunities and challenges for use by the CLAS Dean
Search Committee.

The CLAS Finance Committee looks forward to working with Dean Richardson and the
Associate Deans on budgetary matters in the coming academic year.
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